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We are thrilled to present your second annual U.S. L&D Report:
Benchmark your Workplace Learning.
We were overwhelmed by the reception our first report received attracting readership of thousands of engaged and enthusiastic
L&D professionals and cited and reviewed by over fifty publications.
In this year’s report, we have focused on innovation and diversity.
Though certainly not the first organization to correlate diversity or
innovation with company success, we would like to underline the
importance of professional education in manifesting diversity and
innovation. We would also like to give voice to statistics and stories
that will support you in making the best impact possible on your
organization.
Some of those voices include dedicated learning leaders at Merck,
Bayer, EY, Wyndham Destinations and others who help lead
their industries with innovative technologies, business-driven
campaigns, and learning opportunities for employees.
In our survey results, diversity and innovation are linked with strong
workplace learning initiatives. We find that diverse organizations
are more likely to experience growth and offer the training to
support diversity. Similarly, innovative companies hold employees
and executives highly engaged in professional development.
We hope you enjoy the report and are outfitted with new inspiration
and ideas to bring to your L&D offering.

— abby guthrie
Editor
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KEY TAKEAWAYS

From the U.S. L&D Benchmarking Survey: 2019

LEARNING AND INNOVATION CONNECT

Is your executive leadership engaged in L&D? Executives who are rated as
highly engaged in corporate learning by their L&D team are linked to high levels
of innovation being carried out throughout the company.

OFFERING D&I TRAINING IS LINKED TO GROWTH

Seventy-two percent of companies offering D&I training are experiencing a
period of financial growth. As effective diversity and inclusion strategies
become a priority in growing organizations, L&D will be given more budget
to bolster it. Already, diverse organizations are 22% more likely to offer D&I
training to their employees.

CLASSROOM TRAINING REMAINS ON OFFER FOR
EMPLOYERS LOOKING TO ENGAGE

The same L&D professionals reporting that their employees are highly engaged
are 94% more likely to be offering those staff members classroom training. No
other modalities were linked as closely with employee engagement suggesting
employees may feel most invested in face-to-face external training.

GROWING COMPANIES ARE PLANNING TO INCREASE L&D
INVESTMENT

Organizations that have experienced revenue growth in the last financial year
are more than twice as likely to use innovative technologies like augmented
reality and game-based learning. They are also three times more likely than
companies with steady revenue to predict an increased L&D budget which
suggests executives may be keener than in the past to see the link between
learning and company growth.

HONE YOUR ORGANIZATION’S SOFT SKILLS TO HELP
ENGAGE STAFF

Companies with highly engaged employees are over twice as likely to prioritize
soft skills development over hard or role-specific skills. Leadership, customer
service, sales, and communication skills are the top training priorities of the
majority of organizations in 2019.
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L&D BENCHMARKING SURVEY: 2019

U.S. L&D professionals report on their employee learning budgets, their biggest
challenges, and more

WHICH INDUSTRY BEST DESCRIBES YOUR
ORGANIZATION?
30%

Industry

Employee learning is a key element in nurturing talent and driving organizations forward. That’s
why we surveyed over 70 L&D professionals from the U.S. to learn how their organizations are
investing in talent, how they measure their impact, and what attitudes different levels in the
organization hold about corporate learning.
We collected survey results through our member database and only included responses from
professionals managing or directing learning initiatives in their organization. In order to better
understand the relationship between L&D and company growth, we added an additional layer of
analysis by segmenting companies with increased revenue in the last financial year.
Our goal in sharing this survey is to help you benchmark your L&D department and organization
against others in the nation and shed light on the challenges and trends that will shape 2019.

Aviation, engineering,
biotech, manufacturing,
and agriculture

4%

Public
Administration

38%

Professional Services
Management, HR, consulting,
and finance

HOW MANY EMPLOYEES WORK IN YOUR
ORGANIZATION?

16+12+13147186L
14%

16%

10,000+

1-10

6%

5,001-10,000

12%

11-50

10%
Other

18%

1,001-5,000

13%

7%

501-1000

51-200

18%

Consumer Services
Food and beverages, healthcare,
hospitality, and healthcare

14%

201-500
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30+2322+119+32

WHAT IS THE MOST FREQUENTLY USED EXTERNAL
TRAINING METHOD YOUR COMPANY USES TO TRAIN
EMPLOYEES?
45%
30%

30%

23%

25%

22%

20%
15%

11%

10%

9%

5%
0%

3%

E-learning

External
in-house
training

Workshops,
classroom
courses, and
seminars

Blended
learning

Conferences

Tuition
assistance

2%

External
coaching

WHICH TYPES OF SKILLS WILL YOUR L&D PROGRAM
PRIORITIZE IN 2019?

9+45+46B
9%

Hard skills

46%

Our L&D program
will prioritize both

45%

Soft skills
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74+ 81511+ 726+ 15

HOW MANY DAYS OF TRAINING DOES AN
AVERAGE STAFF MEMBER RECEIVE PER YEAR?
30%
25%
20%

26%

15%

15%

15%

11%

10%
5%
0%

8%

7%

7%

7%

4%

Less than 1 day
1 day

2 days

3 days

5 days

1 week

1-2
weeks

2-3
weeks

Companies with growing
revenue are

3X

more likely

to predict an increase
in their L&D budget.

More than
3 weeks

HOW DO YOU PREDICT YOUR L&D BUDGET
WILL CHANGE IN 2019?

15+46+39G
15%

39%

Predict a budget
increase

Predict a budget
decrease

46%

Predict budget will
stay the same
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highly engaged staff were

94%

more likely to offer classroom
training to employees.

22+19+16+10+8+7+6+5+4+2+1

Companies with

WHAT IS THE BIGGEST CHALLENGE YOUR
L&D TEAM FACES?
The small
size of our
team

22%

19%

Employees’
lack of
time

Our limited
budget

16%

10%

Showing ROI
on talent
development
initiatives

No way of
knowing which
efforts are most
effective

8%

7%

Keeping staff
engaged
during L&D
training

Aligning our
L&D goals
with company
strategy

6%

5%

Getting top
level of our
organization to
support L&D

4%
2%

1%
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Getting
employees
involved in
L&D

Poor training
materials

Poor trainers
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WHAT SUBJECT IS YOUR TOP TRAINING
AND DEVELOPMENT PRIORITY?

Customer Service

23%

10%
4%

Communication Skills

4%

Compliance Training

60%

4%

Business Analysis and
Organizational Development

2%
2%

2%

2%

Health & Safety

2%

1%
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more likely

to prioritize soft skills
development.

Engaged

WHAT IS THE AVERAGE RETENTION RATE
OF YOUR STAFF?
Less than
6 months

6 months 1 year
1-2 years
2-3 years

Quality Management /
Auditing

Companies with
highly engaged
employees are 1.5x

2+691216+1912

IT

Highly engaged

Not very engaged

Sales

Marketing

15%

Not engaged at all

10%

Engineering / Industry

15+60+232H
2%

57%

Leadership and
Management Development

Human Resources

HOW SATISFIED IS YOUR STAFF ACCORDING TO
YOUR LATEST EMPLOYEE ENGAGEMENT SURVEY?

2%

6%

9%

12%

16%

3-4 years
4-5 years

12%

19%

5-10 years

10-15 years

12%

More than
15 years

12%
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Companies that have seen
growth over the last year are

IN YOUR OPINION, HOW MUCH DIVERSITY
DOES YOUR ORGANIZATION HAVE?

16+84+R L 21+79+R L 33+67+R L 27+73+R L 3+97+R L
16%

21%

33%

27%

3%

A great deal of
diversity

A lot of diversity

A moderate amount
of diversity

A little diversity

No diversity
at all

IS YOUR COMPANY’S DIVERSITY &
INCLUSION TRAINING COMPULSORY?

57+6+37

37%

It is voluntary

72%

more likely to have
high diversity in their
organization compared to
the ones who didn’t see
growth last year.

57%

It is compulsory
by all employees

6%

It is
remedial for
employees
that need it
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72%

of companies
offering D&I training
saw an increase in
profits last year.
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77%

of organizations with
highly engaged employees
are very willing to take
risks.

17+26+23+48

WHAT TYPES OF DIVERSITY & INCLUSION
TRAINING ARE EMPLOYEES EXPOSED TO?
60%

48%

50%
40%

26%

30%
20%

17%

23%

10%

Diverse organizations
are 22% more
likely to offer
diversity and
inclusion training to
their employees.

0%

Unconcious
bias training

Sensitivity /
Cultural
empathy training competence

Employees are not
offered any type of
diversity & inclusion
training

HOW WOULD YOU RANK YOUR ORGANIZATION’S
INNOVATION COMPARED TO YOUR COMPETITORS?

39+51+10H
10%

Below average

39%

Above average

Companies with
executives highly
engaged in L&D were
3x more likely to
say their company had a
culture of innovation.

51%

Average
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WHAT TECHNOLOGIES WILL YOUR L&D
DEPARTMENT UTILIZE IN 2019?

Companies with revenue growth are
63%

E-learning

45%

Micro-learning
videos

23%

more than twice
as likely to
use innovative
technologies

such as game-based learning and
augmented reality in their L&D
offering.

Virtual classrooms

23%

Mobile learning

21%

Game-based
learning

14%
None

4%

Virtual reality
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“It’s the notion of really trying to include everyone
and not feeling like there’s the segregation that
can easily happen in a work-type community,” he
says. The key is to form a company culture that
embraces diversity in a genuine way, not as a
mandatory HR initiative.
But how does this play out in practice? Avruch
says it takes a multi-modal approach to D&I –
a mere course isn’t enough. BCG DV presents
its senior leadership with unconscious bias
training, but it’s only one part of the puzzle.
Formal training is accompanied by employee
business resource groups where people who
share identities, as well as allies, can come
together and discuss issues that come up for
them at work and in life. The company also
does lunch-and-learn programming and other
organizational initiatives to put diversity frontand-center – sometimes literally.

DIVERSITY & INCLUSION TRAINING IS
NO LONGER OPTIONAL
Insights from D&I professionals spearheading change in their organizations
When it comes to diversity & inclusion training
in the workplace, skeptics abound. Research and
think pieces alike are pessimistic about the longterm results of diversity training. But for some
companies, D&I training has come a long way
from a standard, mandatory PowerPoint lecture.
Armed with powerful technology like virtual
reality and multi-modal approaches, this next
generation of D&I training teaches employees
about unconscious bias and cultural competence
in sustainable, meaningful ways, affecting company
culture and innovation from the ground-up.
This kind of D&I training should no longer be
considered an afterthought, but rather as a
way to drive real change, ensuring a pipeline of
22 | FINDCOURSES.COM | U.S. L&D REPORT: 2019

diverse talent that will foster innovation at your
organization.
We spoke to leaders at Merck, BCG Digital
Ventures, The Association of Junior Leagues
International, Inc, and STRIVR about how to
create meaningful, business-driving D&I
programming that’s more than lip service.

RADICAL INCLUSION IN PRACTICE
For BCG Digital Ventures’, a corporate investment
and incubation firm founded by BCG, company
culture stems from its embrace of what
Max Avruch, its learning and organizational
development specialist, calls “radical inclusion.”

The company recently did an initiative related
to LGBTQ Pride, which included putting Kinsey
scales (which show the spectrum of sexual
orientation) inside bathroom stalls, inviting
employees to anonymously mark where they
fall on the scale. “It was a way for us to show
diversity on our walls and to show people there is
a spectrum around orientation,” he says.

“So many companies hold off on
D&I training until they get bigger,
but by then, the culture already
starts forming. ”

— max avruch
BCG digital ventures

These small D&I initiatives can add up in a major
way and can be an excellent complement to a
formal training program. By infusing D&I into
employees’ days, employees get to learn more
about issues facing a particular group, and
learn a little bit about their colleagues too.

This can contribute to a more inclusive culture.
“So many companies hold off on [D&I training]
until they get bigger,” Avruch says. “But by then,
the culture already starts forming. Learning and
development drives culture, and it needs to be
built into all levels of an organization.”

BUILDING COMPREHENSIVE PROGRAMS
ON AN ORGANIZATION LEVEL
Top D&I programs are built the same way a top
leadership or sales training program would be
– they’re multi-pronged, involve more than one
way of delivery, and are developed over time.
The Association of Junior Leagues International,
Inc. has been ahead of this curve for a while.
Their approach of building and developing their
D&I program over time has allowed them to
increase their diversity and inclusion in
measurable ways every year since 1943, when
they had their first documented discussion on
diversity.
“As D&I practices have changed and learning
processes have evolved, we realized that we
wanted to build a more comprehensive program
that offers our members the confidence to
become D&I advocates,” says JuWon Choi, Chief
Learning Officer at the Junior League.
While online and print resources are a key part of
the puzzle, complementing them with in-person
learning like conferences can make your program
even more effective. The Junior League puts
on three conferences a year and regularly
features external D&I experts on topics like
microaggressions, unconscious bias, and
blind spots. These sessions have proved to be
extremely popular.
“In response to the growing appetite for
D&I training, we have begun offering a twoday intensive training program for League
Members interested in gaining more knowledge
and expertise in advancing D&I at their Leagues,”
JuWon Choi says.
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That program is offered several times a year at
the League’s emerging leaders’ conference.
“It is true that a single training or resource
cannot solve prejudice,” says Janine le Sueur, the
VP of Programs. “We are taking an organizational
approach rather than individual learning,
meaning both our resource and training are
designed to help Junior League leaders take
intentional, systemic action to make D&I central
to all aspects of their Leagues.”

CONSCIOUS INCLUSIVITY IN MOMENTS
THAT MATTER
For Merck, D&I is more than just the right thing to
do – it provides a competitive advantage. As one
of the largest pharmaceutical companies in the
world, it’s crucial to have diverse perspectives
in the room when you’re in the business of
improving and saving lives.
“When thinking about our mission, there’s
strength in our differences,” says Texanna Reeves,
Executive Director of the Global Diversity and
Inclusion Center of Excellence at Merck. For a
company like Merck, which has a presence in 120
countries, it’s even more critical to have diverse
talent. It’s not just that medicine packaging needs
to be translated into different languages – Merck
also has to take into account how medicine will
be perceived culturally. This comes into play in
the lab, in clinical trials, and in the office. And
when you’re making major decisions, having
different cultural voices at the table is an
invaluable competitive advantage.
But how do you ensure a pipeline of diverse
innovators? For Merck, it’s not just about
identifying unconscious bias within yourself.
Employees are challenged to take an active
approach to D&I by being “consciously inclusive.”
One of Merck’s D&I initiatives is the Unconscious
Bias Education Toolkit, an arsenal of resources
that aims to tackle the unconscious bias that
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can occur during the “moments that matter” in
the hiring process. The toolkit empowers senior
leaders and people managers to facilitate
their own training for their teams in an easilydigestible way – think videos under three
minutes and training sessions of 30 minutes
or less. These are designed to allow leaders to
easily embed the resources in a meeting or use
the resources themselves when in the midst of a
hiring decision.
“We’re really empowering our leaders to take
ownership of it,” Reeves says. “The key is to be
able to make it simple enough but effective so
that they will truly utilize these resources.”
Reeves notes that the Toolkit is far from the only
D&I initiative Merck is using to create and build
upon its inclusive culture. Merck also incorporates
employee resource groups, interactive theater,
lunch-and-learns, and virtual reality into their
D&I programming. And like the best L&D teams,
they’re constantly reevaluating their progress
with surveys and focus groups.

TEACHING EMPATHY WITH VIRTUAL
REALITY
Virtual reality is another great way to implement
D&I training at your organization. No longer only
an abstract idea, VR is happening in offices
nationwide. STRIVR, a VR coaching company with
roots out of Stanford University’s Virtual Human
Interaction Lab, is at the forefront of this
technology being used by companies as diverse
as jetBlue and the NFL. By harnessing the
technology of VR, L&D teams have an opportunity
to complement existing training by allowing
employees to do something that’s relatively rare
when it comes to D&I training – practice.
According to Danny Belch, the Chief Strategy
Officer at STRIVR, VR’s ability to allow employees
to practice their learning in a safe environment
is what makes it such a rich complement to D&I
training.

“Are you exposing people to information
and expecting them to do better or do you
actually want to get those repetitions, to use an
athletic term?” Belch says.

“ The key is to be able to make it
simple enough but effective ... ”
— texanna reeves
merck

Picture this: Goggles on, you hold out your hands
and look down. You’re a different race. Or, you’re
in a wheelchair. Maybe you’re a different gender.
You walk down a hallway to go into a job
interview, but first stop by a mirror to fully soak
in your new virtual body. You’re then immediately
confronted by someone who is displaying
prejudice toward you.
These scenarios are impossible to reenact in real
life. “With VR, because of the on-demand nature,
a real life experience can be fired up with a click
of a button,” Belch says. “You can now practice
these situations. You can get a legitimate lifelike
scenario with full end-to-end practice. It’s not role
play. It’s alone and the stakes are free. You have
this beautifully free space to practice, to stumble
on your words.”

“ With VR, because of the

on-demand nature, a real life
experience can be fired up
with a click of a button ... it's
not role play. ”

— danny belch
strivr
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But, he says, companies can be hesitant to
implement this technology – and it’s not as
much about cost as you might think. It’s about
challenging the status quo of an L&D department.
“It really is hard for [L&D teams] to get beyond
the routine and figure out how this new tech will
fit in,” Belch says. “The number one challenge for
a company like us is the status quo. It’s actually
a lot harder to uproot than what you might
expect. The companies that have jumped in usually
have one champion who really believes in it – the
forward thinkers who jump in while everyone else
is waiting.”
Companies like STRIVR collaborate with your D&I
team to complement your existing training in a
way that makes sense – but it has to be just that
– a complementary program. If you’re interested
in taking the plunge, Belch urges you to do
research first.
“Take some time and work with some companies
who have been doing this for a while, as they
know what’s worked and hasn’t worked in VR,” he
says. “This should be a collaborative effort. The
VR people should not be creating the D&I training
and the D&I people can’t create the VR training.”

COMPANIES WHO FALL BEHIND WILL
GET LEFT BEHIND
For all of the organizations we spoke to, D&I training
has been a journey, and even once a program is
implemented, it’s far from over. But according to
Reeves of Merck, you just have to get started,
even if you don’t have the resources to create a
massive program.
“For those organizations that might be at the
beginning of their D&I journey, start small,” she
says. “Then, focus on your audience in terms of
who you want to have an impact on first and then
build up from there. Really look at where you can
get started and then just go ahead and chip away
at it!”
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HOW TO BUILD A CULTURE OF
INNOVATION THROUGH L&D

Featuring interviews from L&D professionals bringing their companies into the
future
How do you identify a culture of innovation?

CREATE A SAFE SPACE

While it can look different in every company and
industry, certain traits stand out.

Innovation happens when employees feel free to
take risks without repercussions.

We spoke to L&D professionals at Bayer, EY,
Wyndham Destinations, and Bonobos to learn
about how they influence innovation within their
companies.

Focusing on employees’ individual strengths
has been key to creating a culture of innovation,
according to Tiffany Poppa, the Director of
Employee Experience at Bonobos, the first
digitally native vertical brand that was acquired
by Walmart in 2017.

There should be no surprise that these
companies leading the charge are unafraid
to take risks, create environments where
employees can personalize their learning, and
are role models for the rest of the company in
terms of L&D.

“The Gallup StrengthsFinder assessment is the
first stop on the Bonobos learning journey,”
Poppa says.

“From there, managers, directors, VPs, and Chiefs
go through our Managing for Success program,
which focuses on feedback, delegation, coaching,
and mindset while leveraging the power of
positive psychology and strengths to facilitate
those conversations.”
“Focusing on strengths creates trust; it creates
a safe space to try something and possibly fail,
have a conversation about it, and move forward.”
For Bonobos, innovation is a byproduct of their
culture that prioritizes relationship-building and
trust between employees and managers over
learning hard skills.
“Our strengths-based approach has effectively
fostered a culture of collaboration and open
communication because it celebrates the
individual,” Tiffany Poppa says
“Focusing on what’s right with people makes
for an inclusive environment where people can
openly express themselves, their ideas, and even
their challenges.”

ENCOURAGE IDEA-SHARING
Hand-in-hand with creating a environment
where risks can happen without repercussion,
encouraging idea-sharing between colleagues
on all levels of the organization will also propel
innovation. The L&D team at CyberCoders, the
recruiting firm that’s a division of On Assignment,
aims to make this possible through their
Associate Recruiter Incubator Program, a
program for new employees that combines
intensive education with mentoring to ensure
they have the skills they need to excel in the tech
industry.
“For this program, my team and I hire, manage,
train, and ramp up individuals that have no prior
sales or recruiting experience,” says Dani Chang,
Training Manager at CyberCoders.
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“We keep these new recruiters for a period of
eight weeks, and then, if they graduate, we
place them on teams that we feel are best suited
for their management style. This has greatly
contributed to a culture of idea-sharing and
cohesiveness. Once on teams, they are exposed
to new techniques from their managers and
teammates.
These ideas are normally kept within the team,
but with the bond created in the 8-week program
we are seeing all prior generations of Associate
Recruiters coming together to foster a culture of
support and innovation.”
The takeaway? Create programs that allow
employees to cultivate their individual strengths
while building relationships with others on the
team. Where there’s support, there’s innovation
- and trust needs to exist between team
members for innovation to flourish.

KEEP YOUR L&D FUNCTION AGILE
For Anthony Sandonato, the Vice President
of Learning and Development at Wyndham
Destinations, an agile L&D program is the key
to supporting innovation, especially with their
massive workforce of 25,000 employees in 110
countries.
The team received a silver Brandon Hall Group
Excellence in Learning Award in 2017 for
creating a top learning strategy.

“ Focusing on strengths creates

trust; it creates a safe space to
try something and possibly fail,
have a conversation about it,
and move forward.”

— TIFFANY POPPA
bonobos
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One of Wyndham’s key L&D programs is
Destination U, their corporate university.
“The framework for Destination U has been
designed to be open and flexible to allow for
changes in internal reporting structures, as
well as mergers and acquisitions,” Anthony
Sandonato says.
“Our L&D team structure is built upon that
flexible framework, and designed to remain
nimble and adjust to continuous organizational
changes without compromising either the speed
or quality of our talent development strategies.”
An overly-planned L&D program is less likely to
adapt with any changes in business strategy, so
don’t be afraid to stray from your schedule when
business needs shift. This also means that for
innovation to occur, your program needs to tailor
itself to the individualized present (and future)
need of employees.
This personalization is something professional
services organization, EY (Ernst & Young),
accommodates within their Audit Academy.
While auditing is, of course, a regulated industry,
and the Academy does include a core, required
curriculum, employees have the ability to
customize their learning experience. This makes
learning more effective and efficient, which is
especially important considering lack of time is
often one of the greatest barriers to L&D.

EXPERIMENT (AND THEN RECALIBRATE)
Innovation comes from risk-taking for
pharmaceutical giant Bayer. But since there are
so many effective mediums and methods to
deliver learning in 2019, it’s important to think
outside the box and beyond traditional learning and to never be afraid of recalibrating based on
results.
Karen Bicking, the Head of US Learning & Talent
Development at Bayer, piloted an action learning
program for the pharmaceutical side of the
company in 2018, which sparked an almost
immediate effect.
“We took some leaders and they delivered some
work on some projects that were outside of their
normal space,” she says.
“They gained experience beyond their regular
role and gained exposure to senior leaders. We’ve
seen a great outcome from that with a number
of them being promoted already even though the
program has just concluded.”
But not every experiment works. Bayer does
evaluations and continuously monitors feedback
in order to produce and develop the most
innovation-driving programs.

LOOK BEYOND YOUR ORGANIZATION

“That personalization can come either from
our professionals accessing required content at
the right time for them, or from choosing specific
content relevant for their role and the clients
they’re working on,” says Martin Hayter, the
Global Assurance Learning Leader for EY.

In order to inspire a culture of innovation, look
outside your company walls for guidance. Other
companies and teams likely have excellent
insights that you can apply to your own programs.
In order for your L&D team to create a culture
of learning for your organization, your team itself
must also be constantly learning.

“ You can influence innovation
when you're living it.”
— KAREN BICKING

“You can influence innovation when you’re living
it,” Karen Bicking says. “Read externally what
other organizations are doing. I’ve personally
reached out to people who have spoken out at
conferences and people are generally very willing
to have conversations in the learning community.”

bAYER
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Participating in industry L&D or HR award
programs is another way to get insights on your
strategy and programs, and it’s one approach
EY has used to benchmark themselves.
“We have made a point of submitting our
programs because we believe it’s a way of
validating whether we really are adopting or
creating leading practices,” Martin Hayter, of EY,
says.
EY’s Audit Academy has been recognized multiple
times by the Brandon Hall Group, winning nine
Excellence in Learning Awards in seven separate
categories over the last few years. Their L&D
team also works with external vendors to ensure
they’re incorporating the best practices in the
industry.
An innovative, forward-thinking L&D team is
one way to spark progress across the entire
organization.

EMBRACE DIVERSITY
Research shows that companies with diverse
and inclusive workforces are more innovative
and profitable - and increasing inclusivity isn’t
something that needs to be relegated to your
company’s talent management or D&I functions.
L&D teams should create or offer initiatives
themselves.
“We have programs geared toward diversity
and inclusion so we partner with some external
organizations to help develop our women leaders,
for example,” Karen Bicking, of Bayer, says.
These sorts of programs have paid off. Bayer has
been recognized by Working Mother magazine
as a top-100 company for working mothers eight
times and has received The Catalyst Award, the
highest honor for diversity in the U.S.
Diversity has also been a way for EY to set itself
apart from the competition and spark innovation
within the team.
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“We’ve had people from over 25 different
countries developing our content,” says Hayter.
“The team has a global flavor to it. It brings more
creativity and higher quality and we know that
the content we develop is going to be applicable
to different cultures, and to both emerging and
mature markets.”
The research is clear: the more diverse your team,
the stronger your culture of innovation will be.

MAKE THE CONNECTION BETWEEN L&D
AND INNOVATION EXPLICIT
You could plan great L&D initiatives and hope
that it sparks innovation company-wide, or you
could be even more proactive. Bonobos does
just this with their Learn.Know.Bos annual
learning conference. This past year, they focused
on innovation specifically.
“The conference included guest speakers, as well
as small workshops that focused on things like
creative thinking, overcoming unconscious bias,
and strengths-based innovation,” Poppa says.
“We closed the week with a hack-a-thon, which
brought the lessons to life in real time.
The team loved the week so much we’ve
continued our innovation speaker series and have
had thought-leaders in the industry speak to our
team on the different facets of innovation.”

Planning programming around the concept of
innovation might include a speaker series with
innovators in your industry, a course on design
thinking, or hack-a-thons where employees
get to take a step back from their daily duties
and focus on what could be improved at the
company.

DON’T GET COMPLACENT
Evaluation and recalibration are at the heart of
world-leading innovation initiatives. Through
surveys, focus groups, or other evaluations,
it’s crucial to determine which programs work,
which can be optimized, and which should be
scrapped.
Even more critical, however, is that you cultivate
a working environment where employees can
question current processes without repercussion.
In a space where there’s mutual trust, reflection
can grow into innovation.

“ Focusing on what’s right with

people makes for an inclusive
environment where people can
openly express themselves,
their ideas, and even their
challenges. ”

— TIFFANY POPPA
“We have programs geared

bonobos

towards diversity and inclusion
so we partner with some
external organizations.”

— KAREN BICKING
bayer
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findcourses.com is a cost-free search engine dedicated to corporate training
and further education. Our goal is to help individuals and companies find relevant
courses or providers for professional training.
As a company, findcourses.com believes wholeheartedly in the value of excellent
training and continuing professional development. That’s why we work closely
with L&D departments and other training buyers in organizations to help them
source the right training.
Interested in using our free consultation service to find and compare training
providers? Send us an email at info@findcourses.com
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